CT ACHMM 2011 Operating Plan
Goals and Objectives

· Support the AHMP National Conference 

· Continue to Increase Membership 

· Submit annual IRS filing and state filing to maintain tax exempt and incorporated status 
· Continue to Upgrade Website

· Continue dialogue with CTDEP

· Conduct General Membership Meetings (April, June, September, December)

· Conduct Board Meetings (February, June, August, November)

· Continue recording member participation for points verification 
January
· Annual Reporting to AHMP - due Jan 30
· Complete CTACHMM Operating Plan for 2011
· AHMP Region 1 & 2 Quarterly Call
February

· Board of Directors Meeting 

March
· AHMP Leadership Workshop April 13-15 (Columbus, OH)
· Winter Newsletter 

April

· General Membership Dinner Meeting  (Location TBD)
· AHMP Region 1 & 2 Quarterly Call
· Field Safety Corporation CHMM Review Course
May

· Spring Newsletter
June

· Board of Directors Meeting 

· General Membership Meeting (Venue TBD)
July

· AHMP Region 1 & 2 Quarterly Call
· President Appoints Nominating Committee

August

· Summer Newsletter
· AHMP National Conference – August 28-31 (Austin, Texas)

· Board of Directors Meeting 
September

· General Membership Meeting (Venue TBD)
· Call for Nomination of Officers for 2011
October

· Send out ballots Officers and Directors for 2011
· AHMP Region 1 & 2 Quarterly Call
· Field Safety Corporation CHMM Review Course

November

· Board of Directors Meeting 

· Fall Newsletter  
      December

· General Membership Meeting (Venue TBD)
· Secretary reports election results
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